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Towards a Beyond 2015 position on ‘content’ 
Strategic Plan for 2012/13 

 
Executive Summary 

 
Objective:  To develop a shared, global civil society position on the content of the 
post-2015 framework.   
 
Beyond 2015 is a diverse, global civil society campaign, bringing together over 400 
organisations from over 80 countries

1
. We will support participating civil society organisations 

who are developing specific proposals on individual goals, targets and indicators, but we will 
focus our collective advocacy on the conceptual foundations of the framework as a whole.  
This approach will be reflected in the gathering and synthesizing of input on four key 
components:  ‘Vision’, ‘Purpose’, ‘Principles’ and ‘Criteria’.  Together, these will allow us 
to tell a strong story on what changes we want to see in the world, what the rationale of a 
post-2015 framework should be, the core values underpinning it, and on what basis proposals 
for specific goals for the final framework should be accepted or rejected. 
 

The plan is to use the existing Beyond 2015 website as a 
focal point for live drafting.  This will ensure we always have 
a „best draft‟ of our position that we can use for advocacy – 
but that we are transparent about its status and have a 
mechanism for improving it.   
 
We will ask organisations coordinating Beyond 2015‟s input 
to the thematic consultations; those coordinating Beyond 
2015/GCAP civil society consultations at national level; and 
the other major dialogue efforts of the campaign to gather 
input around the four key terms (Vision, Purpose, Principles, 
Criteria).  We will work in partnership with other platforms 
who are gathering input using similar terms and sharing 
material on these as appropriate.  We will also ask for input 
on these four components from the Beyond 2015 campaign 
at large.  
 
Two lead authors (one North, one South) will work with a 
drafting team to synthesise all the material that we gather 
under these four topics.  They will rewrite whenever the 
satisfaction gauge on the Beyond 2015 website dips below 
50%, and also ahead of key advocacy windows – eg the 
drafting of the High Level Panel report, and the UN Special 
Event in September 2013.   

 
They will also complete a final synthesis, once all the major 
initiatives gathering civil society input on these four 
components have been completed (est. Oct 2013).  This will 
hit advocacy windows connected to the Open Working Group 
and ongoing intergovernmental process.  

 
Our focus on the conceptual foundations of a post-2015 framework does not mean the 
campaign will ignore specific proposals.  We will continue to collect civil society proposals for 
specific goals, or proposals for the framework as a whole, displaying them on the Beyond 
2015 website.  We will facilitate civil society to do their own advocacy on their proposals, 
reflect the strength of support for different proposals when we have evidence to back this up, 
and signpost civil society expertise on particular goals to key contacts.  However, in 2013, we 
will not give formal Beyond 2015 endorsement to one goal, target or indicator over another. 
 

                                                        
1
 Figures correct October 2012. 

Key terms 
Vision, Purpose, Principles & Criteria 
 
The ‘vision’  

This is the broader state that we want the 
world to be in, and that we want the post-2015 
framework to be working towards. The 
framework should contribute to the vision, but 
it does not have sole responsibility for bringing 
it about. 

 
The ‘purpose’   

This is the particular role that the framework 
has – describing exactly how the framework is 
going to contribute towards the changes 
necessary to achieve the vision.  The 
framework should be designed in such a way 
so it can fully achieve this purpose. 

 
The ‘principles’  

These are characteristics that should underpin 
the whole framework and be reflected 
throughout its whole structure.  The principles 
should support the design of the framework so 
it will achieve its purpose. 

 
The ‘criteria’  

The criteria are the means by which we can 
evaluate specific proposals for goals.  These 
should facilitate a basic but systematic 
assessment of whether a proposed goal is a 
strong option for a post-2015 framework. 
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Towards a Beyond 2015 position on ‘content’ 
Strategic Plan for 2012/13 

 
Background 
 
For the first 18 months of the Beyond 2015 campaign, our advocacy focused on kick-
starting the conversation on post-2015 and ensuring that new goals would be formed 
through an open, inclusive and participative process.  We have made good progress 
on these asks, and the debate is maturing.  „Process‟ issues will not go away, but 
now is the time to also start focusing on what the „content‟ of a post-2015 framework 
should look like.   
 
That said, this is not the first time the campaign has looked at „content‟.  Three 
previous attempts have shown how challenging this task is for a campaign with a 
membership as diverse as Beyond 2015 and dealing with an agenda as wide-ranging 
and broad as post-2015.  This strategy is built on these lessons and was approved 
by the Beyond 2015 Executive Committee in September 2012. 
 

Overall objective:  To develop a shared, global civil society position on the content 
of the post-2015 framework.   

 
A content position developed by Beyond 2015 should be the basis of advocacy that 
enables civil society, working together, to have a stronger impact on post-2015 
policymaking.  It should not ignore diversity, undermine independent advocacy, or 
pretend that differences of opinion don‟t exist.   
 
Our work on content will aim to hit three key advocacy windows:    

 High Level Panel Report, May 2013 
 UN Special Event, September 2013 
 Open Working Group decision-making (timing TBC) 

 
The content position should also be valuable for Beyond 2015‟s advocacy at national 
level, and for other opportunities that will emerge in the future. 
 
What is content? 
 
We can divide „content‟ issues into two parts: 
 

1. Conceptual foundations 
• Recommendations on the principles and values that should underpin the 

framework.  
• Clarity on what the framework should be trying to achieve (and what it should 

not). 
• The „theory of change‟ behind the framework – how it will deliver real change 

and avoid the acknowledged pitfalls of the current MDG framework. 
 

2. Specifics 
• Proposals for specific goals, targets or indicators 
• Proposals for the framework as a whole 

 
For a large, diverse, multi-organisational campaign and given previous experience, it 
is sensible to now focus on developing a shared position on the conceptual 
foundations of the framework.  This will be our key challenge for 2012/3.   
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Conceptual foundations 
 
We will organise our thinking here around four key terms: 
 

1. The ‘vision’  
This is the broader state that we want the world to be in, and that we want the 
post-2015 framework to be working towards. The framework should contribute to 
the vision, but it does not have sole responsibility for bringing it about. 
  
2.  The ‘purpose’   
This is the particular role that the framework has – describing exactly how the 
framework is going to contribute towards the changes necessary to achieve the 
vision.  The framework should be designed in such a way so it can fully achieve 
this purpose. 
  
3.  The ‘principles’  
These are characteristics that should underpin the whole framework and be 
reflected throughout its whole structure.  The principles should support the 
design of the framework so it will achieve its purpose. 
  
4.  The ‘criteria’  
The criteria are the means by which we can evaluate specific proposals for 
goals.  These should facilitate a basic but systematic assessment of whether a 
proposed goal is a strong option for a post-2015 framework. 

 
These four components should slot together like pieces of a jigsaw puzzle.  They 
should not duplicate one another.  In order to compare different views and ensure we 
are not talking at cross-purposes, we will organise our thinking consistently around 
these four key terms throughout the campaign2. 
 
Existing material, links and work in progress 
 
Beyond 2015 already has some material on the four components – we have a first 
draft of the „criteria‟, and August 2012 we mapped all material from the campaign 
around the four components3.  Our partner, GCAP, has also expressed interest in 
working on the „vision‟ question – which fits well under the World We Want platform.   
 
Work in the pipeline includes:  

 Coordinating organisations are bringing together Beyond 2015 input for the 
UN Thematic Consultations. 

 We have funding from SIDA to support civil society consultations in the South 
at national level (along with GCAP). 

 The Participate project is engaging people living in poverty directly. 

 The Children and Youth group are planning national consultations. 
 

Our strategy for developing a position on content should ensure that we bring all 
these different strands of work together and then provide the Beyond 2015 campaign 
at large with ongoing opportunities to share their views as positions develop. 

                                                        
2
 These terms have been developed through our previous attempts to address content issues, and as a 

result of extensive discussion and deliberation in the campaign and with our partners (particularly in 
Aug/Sept 2012).  They were agreed by the Beyond 2015 Executive Committee in late September 2012. 
3
 This revealed 23 different „principle‟-type statements (some complementary, some contradictory) and a 

very small amount of material around „vision‟ and „purpose‟.  The material on criteria was synthesized 
into a first draft of the criteria.  The mapping was prepared as an internal, informal document.   
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Plans to date and going forward 
 

1. Agreed: common terms and strategy 
 
The „Vision, Purpose, Principles, Criteria‟ terms, and this strategy, were approved by 
the Beyond 2015 Executive Committee in September 2012. Dominic Haslam, of 
Sightsavers, was mandated to be the lead Executive Committee member on the 
content strategy. 
 

2. Set up the website as the focal point for drafting 
 

a) The Beyond 2015 website already has in place a useful drafting tool that was 
used to develop the „Must Haves‟.  This has four sections each of which can 
have draft text, with a satisfaction gauge (1-10) and space for comments 
underneath.  We will replace the four sections we used to develop the must-
haves (this is currently dormant), with the four components of our content 
position:  Vision, Purpose, Principles and Criteria.  This space will give a „live 
draft‟ of how far our thinking has got so far. 
 

b) Whenever the satisfaction levels on these sections dip below 50%, this will 
trigger an automatic redraft.  There will also be pre-established moments for 
rewriting, notably ahead of key advocacy moments (eg. January 2013 – 
ahead of the HLP report, June 2013 – ahead of the UN Special Event, and 
one further date to tie in with Open Working Group decision-making). 

 
c) „Starting point‟ text on the four areas will be put together from an analysis of 

existing material from the campaign.  
 

d) Input into these sections should come from the various engagement 
processes being led by Beyond 2015, and from the campaign at large.  
Whenever there is a new input, we will use the comments function to note 
that this material should be incorporated into the next redraft.   

 
3. Write, and re-write  

 
a) We will appoint two Lead Authors, one from the South, one from the North. 

They have primary responsibility for reading across all the input, and 
synthesising it in text. 
 

b) We will appoint a drafting team.  This will be 10 people max.  These should 
be the people who have the greatest familiarity with the material that has 
been gathered through the various large-scale civil society efforts undertaken 
to ensure the post-2015 process is open, inclusive and participative4.   
 
The group would be identified through an open call, and might include: 

 
- The person who has been looking most closely at the input gathered on 

the Beyond 2015 website on Vision, Purpose, Principles and Criteria. 

                                                        
4
 As far as possible, the composition of the drafting team will reflect Beyond 2015‟s definition of 

inclusion (balance by North/South, gender etc).  However, the group should bring together individuals 
who have the most intimate knowledge of what views been expressed in the many different civil society 
engagement processes.  Concerns over balance should not mean that individuals who have the most 
detailed knowledge of views expressed through inclusive process are excluded.   
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- A representative who has been synthesising/coordinating Beyond 2015‟s 
input to the thematic consultations. 

- A representative who has been synthesising/coordinating input from the 
Beyond 2015/GCAP national level consultations. 

- A representative who has been synthesising/coordinating input to the 
Beyond 2015 Participatory Research Group. 

- A representative who has been synthesising/coordinating input to the 
Beyond 2015 Children and Youth consultations. 

- A representative who is synthesising/coordinating input to The World We 
Want platform.  

- Representatives from other platforms who have done major, large-scale 
pieces of work to bring together civil society voice on post-2015 (could 
include reps from GCAP, ASAP, CIVICUS, Stakeholder Forum, etc). 
(We‟d suggest that the reps should be the key people who did this work 
and have been dealing directly with the material – not necessarily the 
management or high-level leadership within these groups).  

- Other reps for balance or to fill key skill gaps (eg. Grassroots experience, 
policy analysis, academic writing skills). 

 
The responsibility of the drafting team is to provide feedback on drafts put 
together by the lead authors, and to co-produce agreed text working as a 
team.  Their primary role is to ensure that the content positions of Beyond 
2015 (on Vision, Purpose, Principles and Criteria) reflect the perspectives that 
were shared in open, inclusive and participative engagement work.  They 
should analyse the material from these processes and consider what it 
means, but the emphasis is on ensuring content positions are grounded in the 
views expressed in participative processes – not expressing personal views. 
 

c) The drafting team will come together physically at two points.  Writing 
workshops would happen in January 2013 (to hit the High Level Panel report 
window) and June 2013 (to hit the Special Summit window).  These would co-
produce and agree full synthesis drafts of Beyond 2015‟s lines on Vision, 
Purpose, Principles and Criteria, ensuring they make sense and are coherent 
as an overall Beyond 2015 position on content.    
 

d) The most recent drafts would be displayed on the Beyond 2015 website.  
Comments from previous drafts would be recorded for reference (as well as 
incorporated into new drafts).  
 

e) In October 2013 (or when most relevant to the shifting official process), the 
Lead Authors will complete one final synthesis, to ensure that all the relevant 
material that is generated has been included in the final versions.  The 
Drafting Group will contribute to this final version remotely. 

 
Throughout the process 
 
Beyond 2015 will not over-claim the position of these statements vis-à-vis wider civil 
society positions and will be:  

• Transparent about whose voices are being represented 
• Specific about the legitimacy of positions  
• Honest about differences of opinion that exist.  

 
We will follow the protocol for creating official Beyond 2015 policy positions, and be 
transparent about the status of text on Vision, Purpose, Principles and Criteria whilst 
it is still in draft.   
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From concepts to specifics 
 
The campaign recognises that although there will be a driver to develop concrete 
policy “asks” on behalf of civil society, it is also the case that its membership is 
diverse.  A process of drafting content on specific goals, receiving comments and re-
drafting will always be problematic in terms of favouring those organisations which 
have the time to engage with the process and the strength of voice to influence 
others.  Likewise, attempting to develop concrete and specific content by opening up 
a broad process which invites all members to promote their own ideas and gather 
“followers” will only lead to a synthesis process which will by definition again favour 
those organisations able to provide significant resources to the process. 
 
As a result, the current proposal, at least for 2012 and 2013, is for the campaign to 
focus on the conceptual foundations for the goals and to facilitate civil society to 
develop their own positions and take part in processes to present these to decision-
makers.  
 
Beyond 2015 will support this as follows: 
 

 We will create space for organisations to come together and brainstorm to 
collect specific proposals for goals or for the entire framework, from civil 
society. 

 We will encourage member organisations to get involved in official 
consultation processes – particularly the UN country and thematic 
consultations. 

 We will display proposals for goals and for the framework as a whole on the 
Beyond 2015 website and facilitate and collect basic data on how popular 
different proposals are. 

 We will collect data on which organisations and individuals are championing 
the development of different goals. 

 We will point decision-makers to these debates and discussions and 
encourage them, at appropriate levels, to absorb the richness of the debate 
as opposed to only taking any synthesis or amalgamation data. 

 We will signpost civil society expertise on particular goals to key contacts. 
 
 


